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Agenda

1. European Raw Materials Academy. Concept.

2. Advantages for Potential Partners

3. Skills Hub role in the Academy

4. Actionable opportunities now

5. Questions



Mission: support the upskilling and reskilling of 
professionals, by education and training providers 
in EU Member States, across the entire raw 
materials sector, including SMEs.

Project period: 3 years

Core KPIs:

• 100,000+ learners – up-/re-skilling 
industry workforce!

• 50 training programmes delivered (of 
which 20 newly-developed)

• Network of 60 training providers with 
120+ trainers

• Develop a learning platform (Skills 
Hub) for delivery of Academy

• Financial sustainability.

European Raw Materials Academy powered by Skills Hub



100K+ Learners: Target audience overview

Learners’ community building follows three stages:

1 Stage. “Individual learners”: blue & grey collar workers, professionals outside of the sector, 
HR communities, students, graduates.

2 Stage. “Corporates & SMEs”: small-/ medium-/ large scale companies, entrepreneurs, 
corporate HR and leadership.

3 Stage. “Civil servants and policy makers”: European and Regional (Member State Countries) 
policy officers and experts.

The target of European RM Academy is to RESKILL and UPSKILL Industry workforce!



WP2: Technical, Digital and Transversal skills

Emerging Role Categories:

• Circular Economy: Focus on material recovery and sustainable cycles
• Digital Transformation: Implementing advanced technologies in traditional operations
• Sustainability: Managing environmental impact and compliance

With the needs established, we want to focus on technical and 
digital skills to support the complete value chain through 
investment and partnerships!



Course portfolio development follows 
three approaches:

1. “Repackaging” existing LLL content 
developed previously

2. “Cross-placing” content of best 
sector relevant learning providers and 
institutions

3. Developing new content through 
open calls.

50+ professional courses: Diverse approach to learning portfolio 



Skills Hub is engine of European Raw Materials Academy

Talent strategy is now business strategy. Skills Hub is the solution—helping companies and individuals navigate these 
shifts with data-driven insights, AI-powered talent matching, and targeted upskilling. 

Europe’s first AI-powered workforce transformation platform:

• Real-time Skills Intelligence - identify emerging skills needs to improve workforce strategy optimization

• AI-powered Talent Matching – eliminating biases, industry limitations, reducing hiring time and attracting talents 
outside of sector

• Personalized, certified Learning Pathways - aligned with EU standards, actionable and individual’ strengths-based

• Enterprise-ready platform with predictive analytics and ROI tracking - plan for AI and automation impacts, 
quantifying financial impact of skills gap in the talent pool, and reducing hiring costs.

Industry Universities & RTOs Startups Public Sector

Professionals Frontline workers Students

Primary 
Users:



1. Large EU-wide training bodies or networks with access to extensive number of 
learners, training providers, and/or trainers

2. Existing portfolios of training programmes that attract large numbers of learners and 
professionals, scalable and/or online learning is a bonus

3. Training topics that address the pressing needs of materials industry

1. Particularly future-focused skills, such as digitalization in RMs/AMs topics

4. Credentials/micro-credentials and certified training providers

5. Regional focus to help us achieve breadth of regions and languages

1. Connection with local public authorities

6. Experience in development of self-paced learning in formats such as SCORM

What makes an attractive potential partner...



What Academy partnership can do for you…

Your organization:

• Co-brand your portfolio on our Skills 
Platform, or co-create new content

• Post your courses, trainings, and events

• Promote your brand across our European 
partner network

• Gain EU visibility and alignment with 
funding initiatives

• Improve course offering to your trainees 
by utilizing our available content and 
credentials

Your trainees/learners:

• Access to industry-aligned micro-
credentials

• Seamless integration of new digital and 
transversal competencies

• Visibility to employers through the job 
portal

• Participation in an EU-endorsed 
ecosystem



1. Skills4Tomorrow
• Applications on digital skills grounded relevant to the Raw Materials sector.

• Status: Next deadline 29th August

2. AI/Machine Learning for RawMaterials – call open
• Applications of AI and ML in the raw materials sector.

• Status: Submission deadline passed. Evaluations to start soon!

3. Upcoming calls to be finalized based on findings from the needs assessment!

New Content pipeline

The following calls are active at the moment; more calls to be launched once skills taxonomy is 
finalized!



Identifying skills gaps and learning priorities through sector-wide survey

CREATE CONTENT.

Identifying skills gap priority areas: 
3 questions, 2 mins of your time

Co-develop Academy with us! 
Propose your ideas and topics. 



Let’s build European Raw Materials Academy together 
for Industry to thrive Today and Tomorrow!

Your Questions!
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