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Moderation: Katja Wendler, DECHEMA e.V.

9:00 Introduction to the Hubs4Circularity Community 
of Practice and the White Paper recently 
developed with A.SPIRE 
Dorota Pawlucka, Covestro Deutschland AG

9:05 Start-ups and scale-ups
Christophe Pinck, EYDE Cluster

9:35 Discussion
with webinar participants 

 Moderation: Dorota Pawlucka, Covestro Deutschland AG

9:45 End of the webinar

Agenda



“Start-ups and scale-ups”





Complexity

Ambition

Pace 

Originality

Effectiveness

TENSIONS IN CORPORATE CREATIVITY - Scientific Figure on ResearchGate. 
Available from: https://www.researchgate.net/figure/Innovation-
Ambition-Matrix_fig4_313010955 [accessed 24 Apr, 2024]







collaboration between PI and supliers
centred around PI needs/ support for PI business model

entrepreneurship in clusters



scale-ups

mentor

industry

facilitator



facilitator

• Project leaders and motivators
• Recruiters of mentors, scale-ups and 

participating corporations
• Solid experience in project management 
• Industrial background and 

entrepreneurial experience, 
documented good results

• Good communication and teaching skills 



mentor
• Role:  Guide the Scale-ups through the project
• Highly experienced industrial (serial) 

entrepreneur
• or, an experienced matching professional

• Willing to share own experiences (good and 
bad) with less experienced entrepreneurs

• Social and teaching skills
• Commited to participate in min 4 meetings in 

the project period
• Willing to sign NDA with the Scale-Up
• No payment



industry
• A globally oriented large company, or a company with a demand of a 

certain size
• A company willing to participate in a customer-supplier development

cooperation, through
• Show tolerance and be patient through the qualification process
• Give realistic feedback on requirements for quality and 

performance
• The Corporation’s most important function is to act as a professional

customer
• The Corporation agrees to participate in at least 4 meetings @ X h 

in the periond
• There is no obligation for purchase or contract signing



scale-ups

Support from the mentors (probably the most important factor)
Participation in three full day workshops

1. Immaterial rights, 
2. Business modelling, business development, use of pilot 

plants
3. Corporate financing, public fundings and – support

In addition, the Process Fascilitators have been available as 
advisors, and participated in initial meetings and workshops



The power couples run through a project with a duration of XX 
months
Initially, some goals are defined between Scale-up and Mentor,

a) Long term and strategic goals (> 5 years)
b) Technological and commercial goals (3 – 5 years)
c) What should be achieved at end of the project (XX months)

A working plan is drafted jointly with the mentor
A mirroring development plant is discussed with the Corporation 

process



Support  mechanisms  to 

accelerate  the H4C concept 

across Europe, and to realize its 

full potential towards achieving a 

circular and climate neutral 

economy 

Whitepaper 



Support  mechanisms  to 

accelerate  the H4C concept 

across Europe, and to realize its 

full potential towards achieving a 

circular and climate neutral 

economy 

Whitepaper 

cascading funds



entrepreneurship in hubs



resources mapping
open innovation

implementation
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The good idea
Resouces mapped
Screening completed

Proof of concept
Sustainability assessment
System qualified

Partners commited
Commercial production
Resilient partnership

CIRC BUSINESS*

*
CIRC - activites are aligned with international practices 
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Greenhouse heat requirements:

Considering the total usable waste heat from xxx (97 323 
600 kWh), the heat requirements for a 10 000 m2 

greenhouse would comprise ~ 5% of the total heat 
available. 
To use all the usable heat from xxx would require a 
production area of around 0,20 km2

  (or 20 greenhouses of 
10 000 m2 )

Economic evaluation: The use of excess heat from xxx can potentially increase the
annual turnover for the grower if energy is supplied for free
or at a lower price than market price.

Market access is fundamental for the successful exploitation
of waste heat from Eramet for horticultural production.

70.000.000 NOK



smart hub2hub collaboration









review and renew



Industrial-Urban Complexity



christophe@eydecluster.com
https://www.eydecluster.com/en/
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